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CHARITY   INFORMATION  
 
 
Trustees/Directors Chair Catharina   Reynolds   (appointed   July   2015)  

 
 

Treasurer Hannah   Crisp   (appointed   March   2015)  
 

Trustees Victoria   Jarvis   (appointed   March   2014)  
Clare   Turner   (resigned   May   2018)  
James   Lynch   (resigned   July   2018)  
Chris   Stillman   (appointed   October   2015)  
Emma   Griffiths   (appointed   November   2018)  
 
  

 
 
Bank   Lloyds   TSB   Bank   plc  

14   High   Street   North  
London  
E6   2HN  

 
 
Registered   Address Camp   Mohawk  

Wargrave  
Reading  
RG10   8PU   

 
 
Accountants/Independent   Examiner Thames   Bridge   Chartered   Accountants  

Stubbings   Estate  
Stubbings   Lane  
Maidenhead   
Berkshire  
SL6   6QL  

 
Tel   01628   824502  
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STRUCTURE,   GOVERANCE   AND   MANAGEMENT   
 
The   charity   is   controlled   by   its   governing   document,   a   deed   of   trust,   and   constitutes   an   unincorporated  
charity.  
Camp   Mohawk   is   a   Trust   and   is   governed   by   the   Constitution   document.   
 
Trustee   selection   method:   elected   by   existing   trustees   at   quarterly   meetings.   
New   trustees   are   elected   by   existing   trustees   at   the   general   meetings   and   need   at   least   2   votes.   
 
The   main   decision   making   body    is    the   Board   of   Trustees    and    major    decisions   are   made   in   quarterly  
general   meetings   with   the   Trustees   and   Project/Site   Manager   in   attendance.   
 
The   Trustees   receive   neither   remuneration,   expenses   nor   benefits   from   the   Trust,   unless   permitted   by   the  
agreed   constitution.   The   Board   of   Trustees   and   the   Project/Site   Manager   are   responsible   for   maintaining  
the   focus   of   the   Trust   on   its   charitable   activities.   This   role   includes   development   activity,   fundraising   /  
general   administration.   
 
There   are   2   full   time   employees;   Project   Manager,   Site   Manager,   and   5   part-time   employees;   Playwork  
Supervisor,   2   Fundraisers;   community   &   grants,   Accounts/office   manager   and   Site   Operative.     Duties   for  
these   posts   are   agreed   by   the   Board   of   Trustees   and   cover   the   management   and   day   to   day   running   of  
Camp   Mohawk.    They   are   assisted   by   seasonal   support   staff   and   volunteers.  
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REPORT   OF   THE   TRUSTEES  
 
The   Trustees   of   The   Woodland   Centre   Trust   present   the   Report   and   Financial   Statements   for   the   year   ended  
31st   March   2019.   The   Trustees   have   adopted   the   provisions   of   the   Statement   of   Recommended   Practice  
(SORP)   “Accounting   and   Reporting   by   Charities”   FRS   102.  
 
Charity   Law   require   Trustees   of   The   Woodland   Centre   Trust    to   prepare    financial   statements    for   each  
financial    year    which    give    a    true   and    fair   view    of    the    charity's    incoming    resources    and   application    of  
resources   during   the   year   and   the   state   of   its   affairs   at   the   end   of   the   year.   
 
The    Trustees   are    responsible    for    the    direction   of     the    policy    of    The    Woodland    Centre    Trust   in  
accordance   with   the   Constitution    and    Purpose   of     the    charity.   In   particular   they   direct   and   oversee   the  
financial   affairs   of   the   Trust   and   are   responsible   for   safeguarding   the   assets   of   the   charity.    
 
They   must   ensure   that   proper   accounting   records   are   kept,   which   disclose   the   financial   position   of   the  
charity   with   reasonable   accuracy   at   any   time.    They   must   also   take   reasonable   steps   to   prevent   fraud   and  
other   irregularities.  
 
The   Trustees   have:  
 

● Selected   suitable   accounting   policies   and   applied   them   consistently;  
● Made   judgements   and   estimates   that   are   reasonable   and   prudent;  
● Followed   applicable   accounting   standards   subject   to   any   material   departures   disclosed   and  

explained   in   the   financial   statements;  
● Prepared   the   financial   statements   on   a   going   concern   basis.  

 
Risk   Management  
 
The   Trustees   have   a   duty   to   identify   and   review   the   risks   to   which   the   charity   is   exposed   and   to   ensure  
appropriate   controls   are   in   place   to   provide   reasonable   assurance   against   fraud   and   error.   
 
Objects   and   Key   Activities  
 
The   object   of   the   trust   is   to   help   and   educate   young   people   through   educational   and   leisure   time   activities  
so   as   to   develop   their   physical,   mental   and   spiritual   capacities   that   they   may   grow   to   maturity   as  
individuals   and   members   of   society   and   that   their   conditions   of   life   may   be   improved.   
 
Key   Activities   carried   out   by   the   Trust;  

● Operating,   maintaining   and   developing   a   centre   with   indoor   and   outdoor    facilities   tailored   to   the  
requirements   of   children   and   young   people   with   special   needs   (CYPSN),   enabling   them,   their  
families   and   friends   to   have   fun,   relax,   learn   social   skills   and   develop   self-confidence   in   a   positive  
and   uplifting   environment   that   accepts   and   welcomes   them   all   as   individuals.   

 
● Providing   short   break   activities   and   workshops   for   CYPSN   and   associated   activities.   

 
● Fostering   links   with   other   organisations,   including   local   authorities,   other   charities   and   commercial  

entities,   in   order   to   raise   awareness   and/or   funds.   

 
Also,  the  Centre  will  make  its  facilities  available  to  other  needy  local  community  or  disability  support                                
organisations  that  would  benefit  from  such  access,  at  times  that  do  not  compromise  activities                            
supporting   the   primary   object.  
 
In   order   to   help   to   achieve   these   aims   the   organisation   may   offer   professional   services   or   raise   funds   by  
any   legal   means,   may   acquire   assets   and   property   and   may   employ   staff.  
 
We   anticipate   that   the   majority   of   our   beneficiaries   reside   within   the   Thames   Valley.  
 
Public   Benefit   Statement  
The   Trustees   confirm   that   the   activities   of   The   Woodland   Centre   Trust   have   had   full   regard   to   the   Charity  
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Commission’s   guidance   on   public   benefit.    
 
Project   Manager’s   Annual   Report   2018-2019  
 
This   year   was   another   of   stability   and   productivity   for   the   Trust   and   Camp   Mohawk.   All   projects   and  
services   were   delivered   as   planned,   our   ongoing   programme   of   site   improvements   and   developments  
continued   to   make   progress   and   additions   to   our   staff   team   continued   the   journey   towards   greater  
sustainability.   As   always   I   would   like   to   thank   all   those   who   have   been   involved   with   Camp   Mohawk   over  
the   course   of   the   year;   Our   Board   of   Trustees,   paid   staff   and   volunteers   who   work   with   such   tireless  
enthusiasm;   Our   funders,   corporate   supporters   and   the   various   community   organisations   and   individuals  
who   contribute   financially;   Not   least   the   families,   children,   young   people   and   groups   who   make   Camp  
Mohawk   the   incredibly   special,   welcoming   and   uplifting   place   that   benefits   so   many.  
 
 
Primary   Projects  
 
Family   Support   –    Camp   Mohawk   was   open   to   families   on   74   days   during   the   2018/19   year.   This   included   44  
days   for   families   only,   as   well   as   a   further   30   days   of   ‘Shared   Play’   when   disability   support   groups   were   able  
to   book   spaces   alongside   the   families.   The   usual   special   events   were   provided;   Easter   Fun   Days   with   egg  
hunting,   summer   holiday   Welcome   Days   with   BBQs,   animal   farms   and   bouncy   castles,   2   camping   nights,  
the   annual   fireworks   displays   and   4   days   of   Christmas   parties.   Over   the   course   of   the   year   116   new   family  
registrations   were   received   –   as   with   the   previous   year   this   number   far   outweighed   the   number   of   families  
who   stopped   using   the   service,   resulting   in   an   overall   increase   in   the   total   number   of   families   wishing   to  
access   our   projects.   We   did,   however,   see   a   slight   decrease   in   the   total   number   of   family   visits   over   the  
course   of   the   year.   This   can   be   mainly   attributed   to   ‘lost’   days   due   to   unavoidable   cancellation   of   sessions  
(primarily   due   to   adverse   weather),   and   lower   than   usual   visitor   numbers   during   the   Easter   holiday   in   2018  
due   to   horrendously   wet   weather!   Funding   for   Family   Support   came   from   the   Baily   Thomas   Charitable   Trust,  
First   Growth   and   BBC   Children   In   Need,   and   we   would   also   like   to   thank   Stillman   Insurance   Brokers,  
Courtiers   and   Vinyl   Graphics   Ltd   (VGL)   for   their   support.  
 
Short   Breaks   –    Our   social   activity   project   for   children   and   young   people   with   High   Functioning   Autism  
provided   214   hours   of   activities   across   the   5   groups;   after   school   groups   Kestrels   (8   to   11   year   olds),   Kites   (12  
to   14   year   olds)   and   Hawks   (15   to   25   year   olds)   ran   in   term   time   with   Adventure   Days   provided   across   2  
age   groups   in   the   holidays.   Over   80   individuals   accessed   sessions   during   the   project   and   engaged   in  
activities   including   baking   /   cooking,   climbing,   water   sports,   trampolining,   meals   out,   cinema   trips,   craft  
activities,   go   karting,   orienteering,   high   ropes   adventure,   swimming   and   bowling.   Funding   for   the   project  
was   challenging   due   to   the   loss   of   funding   from   Wokingham   Borough   Council   which   moved   to   a   personal  
budget   approach   to   funding   Short   Breaks   early   in   the   year,   but   additional   funding   from   St   James   Place  
Foundation   and   The   ACT   Foundation   was   very   gratefully   received   and   ensured   the   project   suffered   no  
break   in   service   whilst   alternative   long   term   funding   was   sought.  
 
Term   Time   ‘Open   Sessions’    –   Use   of   the   site   and   facilities   in   term   time   continued   to   grow   with   The   Avenue  
School,   Reading,   making   weekly   visits   throughout   the   year   with   one   or   two   of   their   classes,   in   addition   to  
the   regular   use   by   the   Loddon   School   and   the   Expanding   Horizons   home   education   group.   Term   time   use  
such   as   this   will   always   have   to   be   carefully   balanced   against   the   need   for   essential   site   maintenance,  
much   of   which   requires   the   site   to   be   closed   to   visitors,   but   we   are   keen   to   maximise   the   potential   for   this  
kind   of   use   throughout   the   year.   Term   time   space   was,   as   ever,   particularly   popular   during   the   second   half  
of   the   summer   term   with   12   special   schools   /   specialist   nursery   schools   making   visits   in   addition   to   our  
regular   visitors.  
 
Site   Developments  
 
After   a   series   of   delays   thanks   to   frozen   ground,   snow   and   then   torrential   rain,   construction   of   the   new  
Pirate   Ship   Play   Area,   funded   by   Qualcomm,   was   finally   completed   in   June   ready   for   the   busy   summer  
holidays.   The   new   facility   was   immediately   popular   and   has   become   a   firm   favourite   across   all   age   and  
ability   groups,   with   a   huge   amount   of   imaginative   play   inspired   by   it’s   clever   design.   Progress   continued   on  
the   new   music   room   thanks   to   the   tireless   efforts   of   our   regular   maintenance   volunteers.   Progress   with   the  
pool   redevelopment   project   was   frustratingly   slow   for   a   variety   of   reasons,   not   least   a   significant   amount   of  
short   term   remedial   work   which   was   needed   to   ensure   the   current   facilities   could   continue   to   be   used   in  
the   meantime.   We   continue   to   work   on   the   plans   for   that   project   when   time   allows   and   hope   to   make  
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significant   progress   in   the   next   year.   Elsewhere   on   site,   countless   meters   of   path,   fence,   garden   border,  
external   and   internal   wall   were   built,   maintained   or   replaced,   as   well   as   new   features   and   play   areas  
added,   by   our   corporate   supporters   who   contributed   over   3325   work   hours   and   just   under   £25,000   of  
materials   between   them.   Special   thanks   go   to   the   following   companies   and   organisations   for   their  
continued   support:   LDC,   Vodafone,   Invesco,   Microsoft,   Enterprise,   Group   SEB,   Acquia,   Johnson   &   Johnson,  
AppDynamics,   SAP,   Thames   Water,   Mondelez,   Berkshire   College   of   Agriculture   and   VM   Ware.  
 
Core   Operations  
 
Jude   Bradbrook   joined   our   core   staff   team   in   May   2018   and   took   over   much   of   the   day-to-day   finance  
and   office   management   tasks   including   assisting   with   bookings,   running   the   registration   database,   looking  
after   the   bookkeeping   and   ensuring   that   the   Trustees   are   provided   with   accurate   and   timely   financial  
records.   One   of   our   support   workers,   Alan   Dicker,   took   a   more   substantial   role   in   September   assisting   with  
site   maintenance   duties   and   term   time   open   sessions.   Alan   undertook   a   variety   of   additional   training  
courses   throughout   the   year   enabling   him   to   supervise   sessions   without   support,   which   brought   some   very  
welcome   flexibility   for   our   existing   small   team   of   permanent   staff.  
 
Future   Plans   and   Ongoing   Funding  
 
All   projects   are   planned   to   continue   in   2019/20.   Major   grants   have   been   secured   from   Global   Make   Some  
Noise   (Family   Support)   and   BBC   Children   In   Need   (Short   Breaks),   helping   to   secure   the   financial   future   of  
those   projects   for   2   and   3   years   respectively   and   we   look   forward   to   working   with   those   funders   to   deliver  
these   much   needed   services.   Plans   are   in   place   to   continue   the   expansion   of   our   core   staff   team,   with   a  
recruitment   process   for   additional   fundraising   staff   planned   for   summer   2019.   
 
Annual   Use   Figures   2018/19:  
 
Number   of   days   the   site   was   active:   239  
Number   of   days   with   visitors   (service   users)   on   site:   173   (72%   of   active   days)  
Number   of   family   members:   320  
Number   of   groups:   32  
Total   child   visitors:   5128  
Total   visitors   (adults   and   children):   8779  
 
Total   volunteer   ‘days’:   632   (33%   of   all   work   ‘days’)  
 
 

 
 
Kathryn   Wood   -   Project   and   Family   Support   Manager  
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair’s   Annual   Report   2018-2019  
  
Summary  
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I   am   pleased   to   report   that   year   ending   31 st    March   2019   was   another   successful   year   of   delivery   for   the  
Trust.    The   Annual   Report   from   the   Centre   Manager,   Kate   Wood,   gives   a   full   account   of   an   excellent   year   of  
activity   fully   meeting   the   needs   of   the   families   and   children   using   the   centre.     Thanks   to   the   grant   from  
Qualcomm   it   was   great   to   see   the   new   Pirate   Ship   safely   installed   after   issues   with   the   weather   and   design.  
Credit   must   go   to   Matt   Wood   and   the   team   for   overcoming   all   the   problems.    It   was   instantly   popular   and  
is   now   wonderful   area   for   the   children   to   use.    
The   centre   continues   to   run   efficiently   and   provides   maximum   opportunities   for   registered   families   to   use  
the   facilities.    The   running   operations   were   helped   with   the   appointment   of   Jude   Bradbrook   at   the  
beginning   of   March   2018,   who   took   on   the   management   of   the   bookings,   the   registration   database   and  
daily   financial   transactions.    
The   year-   end   accounts   also   show   a   healthy   financial   position,   however   the   Trustees   were   concerned  
throughout   the   year   about   the   loss   of   funding   from   local   authorities   and   a   drop   in   revenue   from   the   grants  
received   from   Trusts   and   Foundations.    This   will   be   addressed   by   the   recruitment   of   a   specialist   fundraiser  
for   this   purpose   in   the   next   financial   year.    
 
In   respect   of   activities   it   is   clear   that   the   Trust’s   School   holiday   Family   Support   programme   of   activity   days  
are   vital   to   families   with   children   with   special   needs   requiring   a   safe   place   to   go   during   the   longer   holiday  
periods.    New   funding   from   Global   Make   Some   Noise   will   ensure   the   future    financial   security   of   the   family  
support   programme.    Another   valuable   programme   is   The   Short   Breaks   programme   providing   essential  
social   and   leisure   activities   for   young   people   with   high   functioning   autism   is   another   popular   and   fully  
subscribed   programme.    There   were   real   concerns   for   this   programme   with   the   reduction   in   funding  
support   from   Wokingham   Borough   Council   but   we   are   pleased   to   report   that   Children   In   Need   funding   has  
been   granted   to   help   support   this   project.   
 
The   Centre   requires   constant   management   and   maintenance   to   keep   the   facilities   safe,   tidy   and   in   good  
order   for   the   users.    Matt   Wood,   the   Site   Manager,   does   an   incredible   job   keeping   on   top   of   the   endless  
amount   of   work   and   managing   the   Corporate   Social   Responsibility   Days.     Together   with   the   help   of   other  
committed   volunteers,   they   have   ensured   the   Centre   is   in   great   shape   with   new   attractive   new   and   ready  
for   all   the   visits.    
 
The   centre   staff   are   settled   and   totally   committed   to   their   work   this   providing   important   continuity   and  
stability   for   the   families,   children   and   young   people   using   the   facility.    
 
Together   with   my   fellow   Trustees   I   am   immensely   proud   to   be   associated   with   the   work   and   achievements  
of   Camp   Mohawk,   The   Woodland   Centre   Trust.    We   are   grateful   to   all   the   staff   there   who   achieve   so   much,  
well   done   to   Kate   Wood,   Matt   Wood,   Annabel   Hill,   Donna   Levy   and   Alan   Dicker   as   well   as   all   the   seasonal  
workers.    
 
 
Achievements   and   Performance  
Here   are   the   key   aspects   of   Camp   Mohawk’s   performance   over   the   year   2018/19   
 

1. Family   Support   Programme   –   Provision   of   activities   during   the   holiday   periods   for   families   with  
children   with   special   needs.    

● Continued   high   demand   for   service.   
● 116   new   families   registered.    
● 74   days   of   activity  
● Funding   secured   from   Global   Make   Some   Noise   for   next   2   years   of   the   programme.    
● New   Database   in   place   to   provide   accurate   booking   details.   

 
2. Short   Breaks   programme   –   Provision   of   social   and   leisure   activities   for   young   people   with   high  

functioning   autism.    
● Fully   subscribed   programmes   for    Kestrels   (8   to   11   years),   Kites   (12   to   14   years)   and   Hawks  

(15   –   25   years)  
 

● Up   to   80   young   people   provided   with   additional   leisure   days   and   helped   to   develop  
their   social   skills   in   a   safe   and   well   managed   environment.    

 
3. Term   Time   activities   –   Use   of   the   centre   by   organisations   who   need   a   safe   place   to   cater   for   the  

needs   of   their   pupils   or   clients.    
● Regular   weekly   bookings   maintained  
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● Increase   in   use   by   other   organisations.    
 

4. Site   development   –   Maintaining   the   facilities   in   good   condition   and   planning   for   other   site  
projects.   

● New   Pirate   Ship   successfully   ‘sailed’  
● Hosting   successful   community   work   parties   for   14   organisations   –   providing   3325  

volunteer   working   hours   to   the   site   and   £25,000   worth   of   materials   and   funding   for   the  
projects   undertaken.    A   big   increase   from   last   year.    

● Creation   of   new   spaces   for   the   children   to   explore.    
 

5. Raising   awareness   and   Fundraising   –   Ensure   funds   meet   requirement   for   immediate   and   future  
needs.   

● Large   grant   for   the   Family   Support   programme   from   Global   Make   Some   Noise.   
● Major   grant   from   BBC   Children   In   Need   for   the   Short   Breaks   programme.    

 
Future   Plans   
The   staff   at   Camp   Mohawk   are   to   be   commended   for   the   way   they   have   embraced   any   change   and  
managed   the   increasing   demand   for   their   facilities   and   programmes.   For   the   next   financial   year   the   focus  
will   be   on   the   following   key   aspects:    
  

● Funding   support    -   is   always   a   challenge,   particularly   with   Local   Authority   cuts.   But   we   will  
look   at   accessing   more   funding   from   Trusts   and   Foundations   in   the   next   financial   year.    

 
● Pool   Redevelopment   Project -   The   pool   is   a   very   popular   resource   for   Camp   Mohawk   and  

will   be   the   focus   of   funding   support   in   the   next   financial   year.    
 
 
Catharina   Reynolds   OBE  
Chair   of   Trustees   
The   Woodland   Centre   Trust  

 
 

 

 
9 THE   WOODLAND   CENTRE   TRUST   /    Registered   Charity   No.   278681  



 
 
ACCOUNTANTS   REPORT  
 

 

 
10 THE   WOODLAND   CENTRE   TRUST   /    Registered   Charity   No.   278681  



 
 

STATEMENT   OF   FINANCIAL   ACTIVITIES   
for   the   Year   Ended   31   March   2019  
 

 
 
There   is   a   Net   loss   due   to   the   timings   of   funds   received   (prior   year)   and   when   they   were   spent   (this   year).  
We   received   £44k   from   Qualcomm   and   £20k   from   First   Growth   in   FY17_18   but   spent   the   money   in   FY18_19,  
as   shown   in   Note   27.   
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BALANCE   SHEET  
for   the   Year   Ended   31   March   2019  
 

 
 
 
 

 
12 THE   WOODLAND   CENTRE   TRUST   /    Registered   Charity   No.   278681  



 
 
NOTES   TO   THE   ACCOUNTS  
for   year   ended   31 st    March   2019  
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As   per   the   reserves   policy   at   the   end   of   this   report,   we   have   6   months   of   operational   costs   and   the   rest   for  
the   pool   project.   
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In   Other   Funds   balance   brought   forward   includes   £315k   of   Fixed   Assets   spent   by   the   Charity   which   are   in  
continuing   use.   The   rest   is   cash   which   is   6   months   of   reserves   and   savings   towards   the   pool   project.   
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Reserves   policy  
 
The   charity   commission   expects   charities   to   include   a   reserves   policy   in   its   annual   report.   This   should   give  
confidence   to   its   stakeholders   that   the   charities   finances   are   being   managed   appropriately   and   provide  
an   indicator   of   future   needs.   
 
The   policy   focuses   on   the   level   of   unrestricted   funds,   i.e.   funds   which   can   be   excluded   from   the   policy.  
Camp   Mohawk   has   2   forms   of   funds:   
 
•Unrestricted   funds   which   can   be   used   for   any   purpose.  
 
•Restricted   funds   that   are   given   for   a   specific   purpose   and   require   the   permission   of   the   giver   or   the  
Charity   Commission   to   use   them   for   any   other   purpose.  
 
Camp   Mohawk   has   tried   to   maintain   a   cash   reserve   in   its   unrestricted   funds   that   are   sufficient   to   fund   a  
minimum   of   6   months’   worth   of   Operating   Expenditure.   This   as   a   value   is   c£92,000.   
Operational   Expenditure   is   defined   as   all   of   Camp   Mohawk’s   essential   costs.   The   rationale   for   this   is   to   allow  
Camp   Mohawk   to   continue   to   operate   for   at   least   6   months   in   the   extreme   scenario   that   its   income  
reduces   materially   over   a   very   short   period   of   time.   During   that   6   month   period   Camp   Mohawk   could  
restructure   its   finances   or   even   wind   up   its   operation.   This   would   include   renegotiation   of   any   contractual  
liabilities   that   extend   beyond   the   6   month   window   and   cover   its   longer   term   liabilities.  
 
The   rest   of   our   cash   balance   is   set   aside   for   the   Pool   project   which   is   estimated   to   be   c£200k.   This   balance  
is   currently   £137k.   
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